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El Alto (excel in TSC-125) Dev 1

Test 1

Dev 2 ED

Test 2

Dev 3

Test 3

Frankfurt (Approved) M1 M3 M4 RC1

Architecture

Gather 
Requirements

Refine 
Requirements

Prioritize and 
Finalize the 

scope

Seccom
Usecase
Control-Loop
Modeling
Docs
Open Lab 
Guilin (proposed) M1 M3 >>June

Gulin DDF Venue Reg Sched

Gather inputs from all the Subcommittees, EUAG, etc + Submit new project proposal
Identify Req. Owners and Define functional requirements, use case and non functional reqs - wiki page
Validate with Architecture Team new project proposal
Validate with Architecture Team new requirements
Req. Owner will consolidate company engagement (Dev, test)
Write next level of details and enter inputs in JIRA not PTL but Req. Owner(s)
Write next level of details and enter inputs in JIRA not PTL but Req. Owner(s)
Initial TSC Prioritization
Initiate discussions with PTL (including Integration team) by creating Tasks/Sub-Tasks
Initiate discussions with PTL (including Integration team) by creating Tasks/Sub-Tasks
TSC Final Prioritization
Freeze Content + M1 reviewed with TSC Milestone Owners & ONAP Release Manager


