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Release Cadence proposal



Honolulu Schedule

¥ GRCO
€ GRC1
® GRC2
®c Sign-off
Working on Best Practices
@ H Kickoff @ | Kickoff
| Feature
9 H GR Approved H Feature Freeze @ GR Approved Freeze
H Spec Freeze | Spec Freeze
Working on H Features Working on | Features
BF & HRCO BF

\ \

- H Sign-off
- October ~ November December  January  February = March  Aprii = May
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Differences to the release train

This Train
* More like Kanban * More like Agile
* No planning  Sprint planning
 Strong requirements e Same as currently
* Best practices ° ---
* Work on anything based on * Work only on scope sprint
your priorities * Monthly release
* Release whenever project is . Waterfall-ish
ready

* Continuous work
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