Scrum

The most efficient practice to help a team focusing until a task is done,
done, done @ Tips

Definition of done: coded (and commented), tested, documented (from a Tasks In Progress: Active Sprint Wallboard
end user perspective)
Track progress: burndown chart
Team stands up daily for 15 minutes
Acceptance criteria are documented and agreed
Team size: 5t0 9

Team member provide status on their current activity (what was
complete, plan for the day, issue) @ References

Goal is to provide transparency, bring issue, not to fix issue Scrum Overview

. i ?
Issues are talked separately with relevant people only Jira How to for Scrum?


https://wiki.onap.org/download/attachments/6592063/ONAPScrumOverview.pdf?version=1&modificationDate=1497475643000&api=v2
https://wiki.onap.org/pages/viewpage.action?pageId=6592023
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