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Title
v Events

+ ONES North America (virtual)

+ Holidays

« Independence Day (U.S.)
+ Labor Day (U.S.)
- China National Day

6/20 7/20 8/20 9/20

v
7/6/20 [ 7/10/20
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+ Thanksgiving (U.S.)

+ Frankfurt Sign-off

v Guilin

+ Use Case & Req Prioritization

+ M1

* M2/M3
+ M4

+ RCO

© 611/20
-

< e/25/20
& 79120
&> 8f6/20
< 9n0/20

+ RC1/RC2/ Sign-Off (merged)

Change Log

Date

June 24

July 9

July 13

July 16

July 23
August 6
August 13
September 10
September 17
September 18
September 24
October 12
October 19

October 22

October 22
October 22
November 12

November 19

Event or Update

Initial version of schedule approved by TSC by mail vote.

M1 milestone requirements not met. TSC agrees to slip M1 to July 13.

M1 milestone requirements not met. M1 slips to July 16.

Project milestone status 100%, but requirements still not resolved. M1 slips to July 23.
TSC approved M1 (2 week slip from original plan)

M2/3 milestone regirements not met. M2/3 slips to August 11

TSC approved M2/3 with conditions

TSC agrees that M4 milestone requirements not met. Agrees to review again on Sept 17.

TSC approves M4 with exceptions

Propose moving RCO to Oct 12, and remaining milestones move out by 1 week (sign off, Nov 12).

TSC approved moving RCO to Oct 12, and remaining milestones out by 1 week
RCO requirements not met

RCO requirements not met

Proposal:

Move RC1 to Nov 5

Move RC2 to Nov 19 and combine with Sign-Off

RCO approved with caveat that war room continue to resolve SO/OOM issues
Schedule proposal approved

TSC approved merging RC1 with RC2 and sign-off on Nov 19

RC1/RC2/ Sign Off moved to Dec 3

10/20

9/28/20 [ 9/29/20

10/1/20 [0 10/9/20

& 10722720

Milestones Affected

N/A

M1

M1

M1

M1

M2/3

M2/3

M4

M4
RCO, RC1, RC2, Sign-off
RCO, RC1, RC2, Sign-off
RCO
RCO

RC1, RC2, Sign-Off

RCO
RC1, RC2, Sign-Off
RC1, RC2, Sign-Off

RC1, RC2, Sign-Off

11/26/20 [0 11/27/20

< 121320
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